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CHALLENGE Abstract

“Estimate at Completion Perspectives”

Bill Palmer

There can be various Estimate at Completion (EAC) values until a contract has been closed.
During the performance on a contfract, the EAC can be different depending on your
perspectives and the various groundrules and assumptions that are used. When you ask a
contractor for an updated EAC, it pays to spend some time to understand the various
perspectives of the participants and to reach agreement on groundrules before you start the
process. This presentation will look at different perspectives and how they influence the
resultant EAC. Understanding the EAC perspectives will help you avoid unpleasant surprises
in the future.
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